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In the market economy, the compensation is both a major concern of acroeconomic, 
but also one of the key focuses of micro-enterprise human resource management. 
Compensation management is the core of the entire enterprise incentive mechanism. It 
is the key to attract talent and retain talent in the company.  The ability to establish a 
sound incentive mechanism will directly affect the company’s survival and 
development. 
This thesis selects “Company G” internal staff compensation and benefits as a 
research object. The core contents of this study are how to build a rational and 
effective compensation system; set up to reflect the internal consistency, external 
competitiveness, and to in line with the ability to pay and incentive compensation 
system; retain talents and activate personnel so that more employees home business 
for enterprises to create greater wealth. These are the key concern that Company G 
and other companies must be resolved. 
This study starts from the compensation and its management theory, referencing the 
advanced and scientific experience in compensation management at related company. 
The thesis solves the main compensation problem faced by the G company based on 
the physical research at the company by using qualitative and quantitative analysis 
methods. 
Firstly, it starts from the role of compensation in the human resource management, 
raise the ideas and methods of the research by analysis of the company's actual 
situation, elaborate on the theoretical basis of the pay structure and the development 
trend of modern compensation management; Secondly, it conducts the internal and 
external compensation survey based on the comprehensive analysis of human 
resources and compensation structure status, identify the existing problems by the 
diagnosis to fairness, competition and incentives of the compensation system; Finally, 














Company G is a representative of private enterprise, but also has some universality. 
Its optimization design of the compensation system has a certain reference value and 
significance for other private enterprises. 
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验，为 G 公司设计了一套适合 G 公司的较科学的薪酬体系。本文在研究过程
中主要采用了以下几种方法： 
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